Austrian Standards plus c #
Certification

Quality Standards and
Certification for TSPs

Dr. Peter Jonas

Deputy Director Certification
Austrian Standards plus Ltd.
peter.jonas@as-plus.at

www.as-plus.at/certification




Austrian Standards plus - #

Certification
The EN 15038 Standard
EUROPEAN STANDARD EN 15038
m.wmm .

Tt Bare Ger lesie el e e el Goples

LICS Language Industry Certification System - www.lics-certification.org




Austrian Standards plus
Certification

EN 15038 - Translation Services

Title: Translation Services — Service Requirements

Issue Date: 2006-05

Scope

This European Standard specifies the requirements for the translation
service provider (TSP) with regard to human and technical resources,
quality and project management, the contractual framework, and
service procedures.

This standard does not apply to interpreting services.
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Introduction

The purpose of this European standard is to establish and define the
requirements for the provision of quality services by translation service
providers.

This standard offers both translation service providers and their
clients a description and definition of the entire service. At the same
time it is designed to provide translation service providers with a set of
procedures and requirements to meet market needs.

deliver that quality.

STATE of the ART
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EN 15038 - Translation Services

EN 15038 - Structure

Terms & Definitions

Procedures in
Translation
Services

Basic Client /

Requirements TSP
relationship

Added Value Services

Annexes

LICS Lancg
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EN 15038 - Translation Services

Clause 2: Terms and Definitions

Terms & Definitions

Basic
Requirements

Client/
TSP relationship

|

Added Value Services

Annexes

LICS Language Industry Certification System - www.lics-certification.org

translation service provider (TSP)
person or organisation supplying
translation services

translator
person who translates
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EN 15038 - Translation Services

Clause 3: Basic Requirements
3.2.1 Human resource management

The TSP shall have a documented procedure in place for selecting people with the requisite skills and
qualifications for translation projects.

Terms & Definitions

Procedures in
Translation

< Basic Client /
Services

Requirements, TSP relationship
NS

‘ Added Value Services

Annexes
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EN 15038 - Translation Services

Clause 3: Basic Requirements
3.2.2 Professional competences of translators

e Translating competence

e Linguistic and textual competence
in the source language and the
target language

e Research competence, information
acquisition and processing

Terms & Definitions

rsp Gt g | et e Cultural competence

’ Added Value Services

e Technical competence

Annexes
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EN 15038 - Translation Services

Clause 3: Basic Requirements

e Professional competences of
revisers

e Professional competences of

reviewers
e Continuing professional
— development

Added Value Services

Annexes
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EN 15038 - Translation Services

Clause 3: Basic Requirements

e Technical resources

e Quality management system

Terms & Definitions ® P rOj eCt m a n a g e r

Client/
TSP relationship

Added Value Services

Annexes
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EN 15038 - Translation Services

Clause 3: Basic Requirements

3.4 Quality management system

The TSP shall have a documented quality management system in place that is commensurate with the size
and organisational structure of the TSP. The quality management system shall include at least the following.

a) Statement of the quality management system objectives.

b) Process for monitoring the quality of delivered translation services and where necessary providing
after delivery correction and taking corrective action.

c) Process for handling all information and material received from the client (see 4.5).

LICS Language Industry Certification System - www.lics-certification.org
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EN 15038 - Translation Services
Clause 4: Client-TSP relationship

e Enquiry and feasibility
e Quotation
e Client-TSP agreement

e Handling of project-related client
information

Terms & Definitions

e Project conclusion

e K
. ) Procedures in

o Basic < PrC;III:tTtt)rl]s : > Translation

equirements rvices

Added Value Services

Annexes
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EN 15038 - Translation Services

Clause 5: Procedures in translation services

e Managing translation projects
e Preparation

e Administrative aspects

e Technical aspects

Terms & Definitions o Li n g u iSti C a S peCtS

g N
Basic Client / [FIGIECENIES i
! ’ . Translation
Requirements TSP relationship .

Added Value Services ‘

Annexes
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EN 15038 - Translation Services

Clause 5: Procedures in translation services
5.4 Translation process

e Translation

e Checking

e Revision

e Review - optional

Terms & Definitions o PrOOfreading - Optional

. s Procedures in = L ol =
v wtmn, G D e Final verification

Added Value Services ‘

Annexes
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EN 15038 - Translation Services

Clause 5: Procedures in translation services
5.4 Translation process

e Translation
e Checking
e Revision 2 2nd Translator

Terms & Definitions o ReVieW - Optional

v eton, (i) e Proofreading — optional

Added Value Services ‘

e Final verification

Annexes
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EN 15038 - Translation Services

Clause 5: Procedures in translation services
5.4 Translation process

5.4.3 Revision

The TSP shall ensure that the translation is revised.

The reviser (see 3.2.3) shall be a person other than the translator and have the appropriate competence in the
source and target languages. The reviser shall examine the translation for its suitability for purpose. This shall

include, as required by the project, comparison of the source and target texts for terminology consistency,
register and style.
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EN 15038 - Translation Services

Clause 5: Procedures in translation services
5.4 Translation process
5.4.3 Revision

About Contact

Home Privacy Policy Terms & Conditions
Us Us

Marketing Our translation services include:

Direct Mail Bronze Package

Telemarketing Recommended for general documents with a quick turnaround, your document will be translated by a

Market Research professiaonal translator with a quick turnaround.

Database Silver Package

Translations Your document will translated by a professional translator before being passed on to a secand translator
Request quote who will then proof read, check and amend the document accordingly.

Training Gold Package

Courses Recommended for legal documents.

e Your document will be translated by two separate translators, then passed to a third translator who will then

Forfolio merage the translations and create the final document.
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EN 15038 - Translation Services

Annexes

Terms & Definitions

Basic Client/
Requirements TSP relationship

Added Value Services

P

Annexes
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e Project registration details

e Technical pre-translation processing
e Source text analysis

e Style guide

e Non-exhaustive list of added value
services
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Certification of Translation Services

LIES

Language Industry Certification System e r'&

« T csn'r“‘

EN 15038
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Certification of Translation Services

EN 15038:
Introduction

This standard offers both translation service providers and their clients a
description and definition of the entire service. At the same time it is designed
to provide translation service providers with a set of procedures and
requirements to meet market needs.

Conformity assessment and certification based on this standard
are envisaged.

LICS Language Industry Certification System - www.lics-certification.org
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What is Certification?

An independent body attests by a certificate the conformity of a
service with the requirements of a standard. This is based on an
initial audit and the subsequent regular surveillance by the

certification body.

Language Industry Certification System

LICS Language Industry Certification System - www.lics-certification.org
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What is Certification?

The service provider offering a service on the market is then
granted the permission to use a conformity mark order to visibly
prove its conformity with a standard.

LIES]

Language Industry Certification System
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Why certification ?

Visibility of competence

| NEWS || NEWSLETTER || NEWSLETTER ANMELDEN || FORDERUNGEN |
CEF AUF EINEN BLICK! DAS PERFEKTE TRANSLATION SERVICE! KOOPERATION
CEF das Unternehmen TMCEF
CEF Language Coaching - CEF Ubersetzu ng FAVOOE
Die perfekte ; Allgemeine IfM
Sprachausbildung! Geschiftsbedingungen
CEF Sprachreisen - &Ry _ ) fiir SYMPOSION LINE
Sprachen der Heimat! I:EZI}ICERTE I_l @S Ubersetzungsbiiros
'[ranslation Service - ko ER Ty
Ubersetzungen in allen SNCERT 5 I_l @S
Sprachen dieser Welt! = S Dlmmiamicaentr
Ubersetzungen vor
Dolmetsch Service - allem in den Spezialgebiete bzw.
Kommunikation in allen Sprachen zusitzliche ©
Situationen! (Quell- und Leistungen ce rt
CEF Play & Learn - Zielsprache)

= Influencing and cleaning up the market

LICS Language Industry Certification System - www.lics-certification.org
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Why certification ?

Increase in Turnover since EN 15038 certification

400 1

350 -

300 -

250 1

200 - @ 2006
| 2007

150 1
100 {
50 1

Banking Industry Technology Tourism

Source: Interlingua, www.interlingua.at
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Why certification ?
O Austria O Austria
2006 B Germany 2007 B Germany
O Liechtenstein O UK
0O Sweden O Sweden

W Switzerland

Source: Interlingua, www.interlingua.at

LICS Language Industry Certification System

B Switzerland
O Denmark

| |taly

O Netherlands
B USA

- www.lics-certification.org
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Why certification ?

European Union

1.5. EUROPEAN STANDARD - TRANSLATION SERVICES - SERVICES
REQUIREMENTS (BS EN 15038:2006)

BS EN 15038:2006 is the first European standard to set out the requirements for the
provision of quality services by translation service providers. BS EN 15038:2006
specifies the requirements for the translation service provider with regard to human
and technical resources, quality and project management, the contractual framework
and service procedures.

The standard will be applied by the participating institution, unless this European
standard contradicts the articles of the framework contract, or the documents annexed
thereto.

CALL FOR TENDERS

Reference DE/2007/EU

LICS Language Industry Certification System - www.lics-certification.org
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Language Industry Certification System®

Language Industry Certification System

@

LICS Language Industry Certification System - www.lics-certification.org




Austrian Standards plus & ®
Certification

Language Industry Certification System®

I_,I nﬂ—l-‘l. Austrian Standards plus c #

Certification

International Network for Terminology

N e

@

Language Industry Certification System
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Language Industry Certification System®

International certification platform jointly established by:
® the Austrian Standards plus Gmbh

— Peter Jonas, peter.jonas@as-plus.at

and
# the International Network for Terminology (TermNet)

— Gabriele Sauberer, gsauberer@termnet.at

LICS Language Industry Certification System - www.lics-certification.org
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Language Industry Certification System®

S} Eﬂ%’ ues LICS - Language Industry Certification Sy... ’ 1
Quality standards for
language services.
LICS ks with partn i@ Warldvide
WOrKS Wi partners e.g. | it
LANG About us
e Germany
® Bu Ig arila Standard for Translation Services EN Translation Services EN
15038 15038
°® S I Ova ki a Since the publication of the European Standard EN 15038 Whatitis
"Translation services - Service requirements” in 2008, the Who should get certified
market of certifying Translation Service Providers (TSPs) is The benefits
constantly developing. .
° Ca nada How to certify
\ As the first Certification Body in Europe, LICS® - the
\ N\anguage Industry Certification System - has introduced a M
o eet us at
[ ] b C ceNffication scheme and is successfully certifying TSPs in
A ra O u n t rl e s 4 i EIT Congress Shanghai 2008
Ne and all over the world.
07.08.2008, Shanghai, China
[ ) IMore meeting opportunities

v “‘T
Find a certified Find a LICS
Translation Service Certi n
Provider

(Select aregion u
List of translation service
providers
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Language Industry Certification System®

* E'ﬁ’ ues LICS - Language Industry Certification Sy... ’ ’
Quality standards for
o language services.
® Worldwide.
LI C S CI I e n tS e . g . I n LANGUAGE INDUSTRY CERTIFICATION SYSTEM About us
e Austria
° Ge man Standard for Translation Services EN Translation Services EN
r d y 15038 15038
. Since the publication of the European Standard EN 15038 Whatitis
® C roa ti a "Translation services - Service requirements" in 2008, the Who should get certified
market of certifying Translation Service Providers (TSPs) is The benefits
o B I . constantly developing. How to certify
e g I u I I I A As the first Certification Body in Europe, LICS® - the
[E Industry Certification System - has introduced
C “ a;i.uagt{e il us ry Ce |d|<':a ion Sys :T a:fl; roTuSc: é Meet. s at
- certncation scheme and IS successiully certirying sin :
5 [s] (8]
o B u I g a rl a \ Europe and all over the world. B pome T
b 07.08.2008, Shanghai, China

IMore meeting opportunities

Slovakia

Canada

Egypt T

}(st of translation service
. providers

rtified

Find a LICS
Certification Partner

ISelect aregion a

LICS Language Industry Certification System - www.lics-certification.org
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Language Industry Certification System®

® What does LICS offer:

LICS Language Industry Certification System - www.lics-certification.org

EN 15038 certification scheme for TSPs

joint certification schemes (EN 15038 together with regional,
national standards, e.g. Canadian Standard CGSB 131 on TSPs)

testing according to SAE J 2450 ,, Quality Metric for Language
Translation”

Training programmes on QM in translation services
Training programmes for auditors (EN 15038)
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Language Industry Certification System®

Austrian Standards / TermNet « EN 15038 Certification Scheme
Language Industry Certification System® ‘ Sl
LICS® * Website:
% » Accreditation of local partners
* Tools and documentation

Language Industry Certification System S Register of certified TSPs
,Accreditation“
local certification local certification local certification
partners partners partners

Certified TSPs

Certified TSPs

LIES

Language Industry Certification System

Certified TSPs

LICS Language Industry Certification System - www.lics-certification.org
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LICS EN 15038 Certification

LIES

Language Industry Certification System
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LICS EN 15038 Certification

The LICS certification scheme specifies “test” procedures to
certify TSPs.

— How to apply for certification

— Documentation to be prepared by the applicant
— Specification for the audit

— Compliance criteria

— Specifications regarding the certificate

- Requirements for the Lead Auditor

LICS Language Industry Certification System - www.lics-certification.org
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Preparation

Initial contact to client

Feasibility
Application
Purchase Order to Auditor

LICS Language Industry Certification System - www.lics-certification.org

¢ Via Certification Body
¢ Via auditor

e Certification Body / auditor in
collaboration with client

e By means of LICS Application Form

e Framework contract or
e Case by case contract
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Preparation

Purchase Order to Auditor * Framework contract or
e Case by case contract
Schedule audit

Confirmation of Audit e Details of audit to be specified

LICS Language Industry Certification System - www.lics-certification.org

e Certification Body / auditor in
collaboration with client

e To be filed by client
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Preparation

/I—)ocumentation
e Content: see certification scheme
¢ shall be concise, describes TSPs
procedures in principal (no details)

Confirmation of Audit

LICS Language Industry Certification System - www.lics-certification.org

e to be sent by client 3 weeks prior to
audit

e to be reviewed by the auditor

e non-conformities shall be notified to
the client by the auditor

¢ shall be a single PDF document
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Audit

Confirmation of Audit

Conducting the audit

Audit follow up
. Submitted by auditor to CB for
Audit t y
AT decision on and issue of the certificate

LICS Language Industry Certification System - www.lics-certification.org

e Details of audit to be specified

e On Site

e To be specified by the auditor
in consensus with client
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Audit

Confirmation of Audit

Conducting the audit

Audit follow up

LICS Language Industry Certification System - www.lics-certification.org

7~ Audit

e systematic, independent and
documented process for obtaining
audit evidence and evaluating it
objectively to determine the extent to
< which the audit criteria are fulfilled

Compliance-criteria: Y
- The:service provider-has-defined-criteria for-the selection-of translators, -revisers-and:
reviewers.-y
-"The:service provider-takes measures-to-assess the-selected translators. -
--The-qualifications-of the-selected translators-meet-at-least-one-of-the-folowing-formal-
requirements:--§
-formal-higher-education: in-translation (recognized degree).
~-equivalent-education-in-any-other-subject-plus-a-minimum- of-two-years-of documented-
experience-in-translation;-{
\--atfIeast~ﬁve~yeafs-of-documented-professional-experieme-in«lranslation. °
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Audit

Confirmation of Audit

Conducting the audit
Audit follow up

Audit report

LICS Language Industry Certification System - www.lics-certification.org

/ LICS® EN 15038 auditor

e Formally trained auditor

e Experienced in the language services
field

< e knowledgeable of EN 15038
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Audit

Confirmation of Audit

Conducting the audit

Audit follow up

LICS Language Industry Certification System - www.lics-certification.org

/éonducting the audit

e Opening meeting

e Discussion of procedures
¢ Collecting and verifying information
< e Generate audit findings

e Prepare audit conclusions

e Conduct closing meeting

\° Duration: 5 h on average
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Certification

Audit report

Conformity assessment

Certificate * Submitted to the client by CB

LICS Language Industry Certification System - www.lics-certification.org

* Submitted by auditor to CB for
decision on and issue of the certificate

» Audit report reviewed
by qualified CB personnel

* Decision taken by Head of CB
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Certification ‘N

AUSTRIAN STANDARDS INSTITUTE (ON) Osterreichisches
(a Certification Body in accordance with EN 45011 / 1SO Guide 65) Normungsinstitut

attests with this il Ot
Audit report 4 CERTIFICATE
Nr. ON - S 2007 015
the conformity of the

Translation Services

provided by

I o o
m. ml

Conformity assessment L) b g

with the provisions of the European Standard

EN 15038

"Translation services - Service requirements".

The company

in French Only inc. / in Spanish too ! Translations
Toronto, Ontario

is therefore entitled to use the conformity marks

- 06“7'/‘} :
Issue of certificate NCERTS LI (,,. I:S

Sepu© Language Indusiry Carificalion System

This certificate is valid until 10. October 2013,
provided that all conditions of certification continue to be met.
Date of issue: 10. October 2007

Di Dipl.-Ing Hol
Certificate P N Cotnon Sy
LICS Language Industry Certification System - www.lics-certification.org

ONORM EN IS0 9001:2000
Zontifiziont | certified by

LICS Language Industry Certification System - www.lics-certification.org
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Surveillance

Maintaining the certificate

Conformity assessment

Surveillance audits

Certificate confirmed

LICS Language Industry Certification System - www.lics-certification.org
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Summary

® EN 15038 specifies requirements for translation service
providers

® It is not a standard for certification of individual translators
® Increasing demand for certified translation services

# LICS® EN 15038 offers affordable certification (SMEs, “one man
band”-companies)

# Certification comprises
- documentation,
— initial audit(s) and
— re-audits (2 years cycle)

LICS Language Industry Certification System - www.lics-certification.org
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Quality Standards

# The professional translator has a responsibility for
- the adequacy of the translaed text and
— its suitability for the client
® This requires:
— competence (linguistic and cultural)
— ethical behaviour, and
— procedural appropriateness.

[© Prof. Roger T Bell]

LICS Language Industry Certification System - www.lics-certification.org
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Certification
The EN 15038 Standard

gt Gt o e et B8 s
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Summary

® EN 15038 specifies requirements for translation service
providers

® It is not a standard for certification of individual translators
® Increasing demand for certified translation services

# LICS® EN 15038 offers affordable certification (SMEs, “one man
band”-companies)

# Certification comprises
- documentation,
— initial audit(s) and
— re-audits (2 years cycle)

LICS Language Industry Certification System - www.lics-certification.org
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Thank you for you attention !

Any questions?
# Please contact:

LICS Language Industry Certification System - www.lics-certification.org
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